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But where are you really?

And maybe more importantly:

What would you love your life to look like from here?
What would you love to do?

What would you love to achieve?

What would you love to experience?

What would you love to create?

Who would you love to become?

These are big questions, but they don’t need to be heavy
questions. They don’t need to overwhelm you, and they don’t need
to be answered perfectly today.

This chapter is simply an invitation to begin.

Many people move through life reacting to what happens around
them. They move from one season to the next, one responsibility to
the next, one bill to the next, and one demand to the next, without
ever stopping long enough to ask:

What do I actually want?

Not what others expect of me.

Not what society says I should want.

Not what I've always done.

Not what I've convinced myself is the only option.
But what do I actually want?

That question matters because when you don’t take time to define
what you want, life often defines it for you.

And when life defines it for you, you can end up living by default
rather than by design.

This is not about having every answer today. It’s about creating
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space to think, dream, write, talk, reflect, and identify what matters
to you.

It’s about giving yourself permission to imagine a future that feels
meaningful, exciting, practical, and possible.

So, let’s have a go.

Why Knowing What You Want Matters

One of the most powerful things you can do is take time to clarify
what you want.

Clarity does not always arrive in one big moment. Often, it is
created slowly. It comes through questions, conversations, writing
things down, testing ideas, noticing what energises you, and being
honest enough to admit what no longer fits.

Knowing what you want can include many parts of life. It can
include:

how you want to feel;

who you want to become;

what you want to experience;

what family life could look like;

the friendships you want to cultivate;
what you’d like to own;

what you’d like to achieve;

what you get to do;

where and when you spend your time;
the fun you want to have;

the challenges you want to take on;
the contribution you want to make to others.

There’s probably more to this list, but that’s a good start.
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The point is not to make life rigid. It’s not to lock yourself into a
plan that can never change. Life changes. People change. Seasons
change. Priorities shift.

The point is to become more conscious.

To become more intentional.

To stop drifting.

To begin shaping a picture of what would be meaningful for you.

The clearer you become, the more likely you are to notice
opportunities, make better decisions, have better conversations, and
take action that actually aligns with the life you’d love to create.

Start with Simple Questions
If you don’t know what you want yet, that’s OK.

Most people don’t begin with clarity. They begin with a few
thoughts, a few feelings, a few frustrations, a few hopes, and
sometimes a sense that there must be more.

That’s enough to begin.

Clarity is often created by asking the right questions and giving
yourself enough time and space to answer them honestly.

Start here:

What would I love to do?

What would I love to achieve?

What would I love to experience?
Who would I love to become?

What would I love my life to feel like?

What would I love my family life, work life, or personal life to look
like?

What would I love to change?
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What would I love to create?

What would I love to learn?

What would I love to be known for?
Don’t rush these questions.

This is not a test.

You don’t need perfect answers.
The point is to open your thinking.

A helpful way to do this is to answer each question and then ask
yourself:

What else?
Then ask again:
What else?
And again:
What else?

Often, your first answer is the obvious one. It may be the answer
you’ve said before, or the answer that sounds practical, responsible,
or safe.

But your second, third, or fourth answer may reveal something
more honest, more exciting, or more meaningful.

This is where the process starts to become powerful.
Opportunity and Options
Let me give you an example of what this can look like in real life.

Kelly and I were right in the middle of a significant life decision.
Our house was on the market, and we were making a move.
Although the location of our move was unclear at that point, we
knew what we wanted to achieve.

The intention was clear and set, but what was actually on the
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horizon was blurry.
We didn’t yet have every detail.
We didn’t have every answer.
But we had two words guiding us:
Opportunity and options.
Those two words became a filter for our thinking.
They helped us talk.
They helped us dream.
They helped us make decisions.
They helped us recognise what mattered most.
So how did we come to choose and settle on these guiding words?

The cadence and freedom Kelly and I had decided to live by
allowed us the time and space to converse continuously. We enjoy
fun, laughter, and light interactions, but also the balance of deeper
conversations where we talk through what’s going on, how we feel,
and what we’re thinking.

We also discuss our observations of life, including how we think
and feel about our kids and friends. We talk about our hopes,
dreams, goals, and more on a deeper level.

This creates knowledge of where we are at on an ongoing basis,
not just a check-in from time to time.

So these words had emerged from months of conversations and
thoughts.

We’d been talking extensively about how we could achieve
another lift in how we experience life and what the next fifteen to
twenty years could look like. We both felt and knew there was more.
As we journeyed through these conversations, we discovered the
words that created the pathway:
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Opportunity and options.
Opportunity and options for Kelly, me, and our children.

We knew, however, that the location we were living in was no
longer where we wanted or needed to be for these hopes to be
fulfilled as significantly as we had envisioned. Our intuition also
influenced our thoughts as another layer and level in the
decision-making process, one that went beyond feelings and
analytics.

It was early January 2023, and my word for the year was Create.

I continued to consider and contemplate these thoughts of
opportunity and options, and as I did, I started to type.

Here’s what emerged.

As you read through what we created, this exercise is not about
copying our list. It is about understanding how detailed and
prescriptive you can be with what you’'re hoping for, and the power
of getting it down on paper.

Have a read, and then we’ll unpack this a little more.

Here’s what I wrote, word for word.
What the Heck Do We Actually Want to Create
Over the Next Five Years?

The greatest motivator is to create opportunities and options. This is
to:

create financial freedom to fulfil our dreams;
continue to grow ourselves and our family;
help each person in the family live out who they want to be;

grow and create a sustainable family business that provides for
those who work within it, supports the lifestyle we choose to live,
and generates a more significant income with less time and
responsibility involved for Kelly and me in the future;
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create a future where time and place are not permanently fixed;

create a home that spans New Zealand and Australia, optimising
the opportunities that Australia presents and the Gold Coast
lifestyle;

build healthy family relationships, with time together and time
apart;

nurture our boys into adulthood and help them navigate into
relationships;

create options for ourselves, which involves cutting the last ties to
the source of our times away;

create a location of long-lasting relationships, somewhere to call
our home;

grow old with our children and grandchildren;

create peace and tranquillity in the place we return to and call
home;

be flexible enough to change the cadence of our lives, find the
sun, surf, and have fun;

move into a relationship with family where everyone takes
personal responsibility so we’'re not left carrying others;

create a home that can generate an income supporting our
holidays and time away;

continue to live outside the norm, not living to others’ or society’s
expectations, and being removed from the everyday view of the
world.

Onto Our Business

Create the opportunity for our children, if they want, to be involved
with our business.

What can we create, and how can we live?

Restructure the business to group open workshops. This creates
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more opportunities within the company.
And Then Our Home
What is home, and where do we want to live?
Tranquillity but with fun.
Easy to live at our cadence.
A walk to the beach and options to walk.
Morning sun and a place for the warm evenings.
A place of quiet and rest.
A place with aspect, light, and elevation; a home of fortitude.
A healthy heart around a healthy kitchen and dining table.
A feeling of sophistication but also a place of warmth.
Easy living and not a burden.
A pleasant walk to cafes, shops, and restaurants.
A quiet location to talk, Zoom, or phone.
A home that kids want to come to.
A safe environment and location.
A place to watch the peaceful world go by.
Enjoy the sunset sky.
Some form of green.
A place to reside.
That’s it.

That’s the list I wrote and what emerged that day, sitting in our
camper, thinking and contemplating.

Now, it’s relevant to note that even though I captured this list,
these articulated thoughts were the result of continuous
conversations with Kelly and the kids.
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Even though you may read it from my perspective, we endeavour
to ensure all perspectives are considered when creating our
decision-making framework.

This may be one of the most essential considerations when
journeying with others. The more you make your decisions through
conversation, while capturing all perspectives, the more likely you
are to have everyone on board with the direction. You are also more
likely to consider more than just your own view.

And that matters.

Because if your future affects other people, those people need
space in the conversation.

What This Example Teaches Us
You may or may not like what we wrote.
That’s not what’s important here.
What matters is the level of specificity.
We weren’t just saying, “We want a better life.”
We were naming what that meant.
We were describing it.
We were putting language around it.
We were turning loose hopes into a clearer picture.

That’s one of the most incredible ways to clarify what you need or
want to achieve.

Pen to paper is golden. It is a habit we formed and have followed
for years.

The more you can articulate and hold in mind, the more likely
those ideas are to come to fruition. It’s almost like a life principle,
and some would call it The Law of Attraction.

I've witnessed it repeatedly with people we help and journey
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through life. Where your focus tends to be, that’s what you see more
of, find more of, and create outcomes for.

Here’s a conversation I had just last week.

Nathan repeated over the phone as I drove to the office from my
coaching session:

“I still can’t believe it, Richard. You taught us the value of writing
down our hopes and dreams; now, what we wrote down is a reality!
We wanted to be free to work from home at our jobs and are doing
just that. On top of that, we are earning more money and living in a
location we’ve only ever dreamed of. I can’t believe it! It’s reality!
And all achieved within two years!”

Writing down what you want is also a time to dream.
It creates a picture of your potential reality.

And the more clarity you have about what’s important to you, the
more likely you are to move towards it.

Create Alignment Before You Move

There’s an important consideration to add at this point:
Creating alignment with your ideas helps.
What do I mean by alignment?
There are a few considerations to this principle.

So often, people want contrasting ideas, which makes the desired
outcomes almost impossible. Or what they want does not align with
who they are, where they are, or the other decisions they are
making.

Sometimes, what people pursue is not actually what they want.
They think it’s what they want, but at the deepest level, it’s not.
Compromise, pressure, expectations, or external influences have
pushed them in a different direction.

Here’s one situation I was privy to recently, where two people
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lacked alignment on what each wanted to achieve.

“John, why are we looking at these apartments? They’'re so far
from our budget; we can’t afford them!” Nicky was frustrated.

They’d spent days looking through properties beyond their reach,
and now, as reality set in, disappointment and resentment took hold.

They also disagreed on several essential requirements.

An apartment was OK by them both, but Nicky was compromising
on her dream of a home with a yard and space for the kids to run
and kick a ball. She also realised that to get a better location, an
apartment achieved that.

But part of the compromise she had negotiated also required the
apartment to be no higher than the second level, close to the ground
floor, for access to take their young boys out to play.

To this point in the search, almost all the apartments John had
arranged to see were well above the second floor.

So the time was wasted.

The journey that could have been exciting and full of
opportunities had become tiresome and painful, adding unnecessary
stress to their relationship and even more uncertainty to their plans.

Often, I'll journey with people navigating decisions, and through
those decisions, they disagree on specific issues. There’s little
alignment, or they have a few critical choices they oppose because
they have different ideas or views on what’s important.

It’s better to stop at that point.

Work out and work through the priorities.

Find some common ground to agree on.

Sounds quite logical and straightforward, right?

But amid the process, I've witnessed many people who don’t do
this.
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They keep moving.

They keep looking.

They keep spending energy.

But they haven’t first agreed on what matters most.

Force-Rank Your Priorities

One practical way to create clarity and alignment is to force-rank
what’s important to you.

This matters because sometimes there is a need to compromise.
Not everything can hold equal weight.

Some things are deal breakers.

Some things are preferences.

Some things would be nice, but they’re not essential.

Here’s our experience.

If you look back on the list I wrote when considering our move,
we had a few priorities we were not willing to compromise on. We
also had a few that were more important than others, so we
force-ranked our top six.

They were:

Easy to live at our cadence.

A walk to the beach and options to walk.

Morning sun and a place for the warm evenings.

A place with aspect, light, and elevation; a home of fortitude.
A home that kids want to come and visit.

Easy living and not a burden.

We were not willing to compromise on those.

However, there were others we thought could be flexible. A
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couple we did compromise on were enjoying the sunset sky, and,
from my earlier list, a home we could make an income from.

These we’ve not achieved.
But they were what we call negotiables: the non-deal breakers.
We achieved all the other issues we wrote down.

It’s funny, but this happens time and time again. It’s almost like
the universe delivered what we set our intentions at.

When making decisions, be clear about the most critical issues
from the start.

That helps shape your picture and your vision.
When You Don’t Know What You Want
I'm often asked:

“Richard, how do I know what I want, or how do I discover what
I might like? I've got no idea!”

Others say:

“Well, I'm just happy living life like this. That reality you’ve
created is great for you, but I can’t change my situation, and
we’re pretty much just stuck.”

Or:

“I don’t deserve it. That’s what other people achieve in life, not

”

me.

And then there are others who simply follow what everyone else
does. They shape their reality to the norms of society.

But this is not about being purposefully different.
It’s about thinking beyond the realms of so many people’s reality.
It’s about giving yourself permission to ask:

What could be possible?
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You can break the mould and achieve great things.

Now, I’'m also aware that we live in a world of relativity. There are
principles like gravity. And I'm also aware that everything we do
requires energy. So if I choose to put my energy in one direction, it
may come at the compromise of not focusing it on another.

All results of the decision-making process are what we would
consider to be the ripples of your choices: the effects on everything
and everyone else, including yourself.

That’s why this is not just about dreaming wildly.
It’s about dreaming consciously.

It’s about asking what you want while also understanding what
those choices may require, influence, or change.

Creating Your Dreams

Let me take you to another moment.

Kelly and I were sitting at the kitchen table. The kids were in bed.
The room was cosy, with dimmed lights and a couple of candles
burning beautiful vanilla aromas through our home.

Aided by a few glasses and a fresh bottle of Barossa Valley Shiraz,
we began our journey.

We had blank A4 pieces of paper everywhere and had started the
process of dreaming again.

We had just journeyed through a challenging previous year and
decided it was time again to dream and create short-term and
long-term goals for ourselves.

We began to write and talk, grabbing different pieces of paper
and giving each one a different heading, a different title.

The first was:
Holidays & Adventures We Wanted to Have

The next one was:
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Family Traditions and Culture

Another read:

Our Relationship

And two others had Kelly’s name and my name at the top.
We continued to create more and more headings.

Once we’d had a crack at those headings, we returned, picked up
our first title, Holidays & Adventures We Wanted to Have, and
began to dream and write.

We captured ideas like a campervan trip around the South Island
of New Zealand, a Gold Coast holiday, and concepts like a hot tub in
the snow.

On other pages, we wrote our children’s names: Baylin, Isaac, and
PJ. Again, we wrote goals, aspirations, and hopes for our children.
These were not to control them, but to set an intention for how we
would love, support, and encourage them in the best ways we
thought possible.

We’ll never forget what we did that day.
It created such a significant benchmark.
It created hope and excitement.

It allowed us to view life more long-term, the big picture, rather
than focusing only on the here and now.

Looking back through the goals we wrote, we continue to tick
them off the list.

Some of our goals changed. When we got to the point of achieving
them, we decided to deviate due to other priorities or interests.

For example, we had set out for a Disneyland trip in ten years.
That would mean Baylin would be sixteen, Isaac fourteen, and P]
eleven. We thought it was good timing based on our kids’ ages.

However, when we reached that ten-year point, we shifted the
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goal because our children asked and chose to fly to Hawaii for two
weeks for the Billabong Pipe Masters competition.

Another goal we articulated and confirmed that day was to own
and operate our own business.

And again, that was just over seventeen years ago, and we
achieved it within twelve months of writing it down.

So let me ask you:

Have you taken the time to write out your goals, hopes, or
aspirations?

If your answer is “No” or “Not really”, the time to start is now.
No matter what.
No excuses.

This process, skill, discipline, or practice will change your life
forever.

As you begin to think and write, ideas will become apparent.
Sometimes not immediately, but like many skills, the more time you
give it, and the more frequently you do it, the easier it becomes.

And if your answer is “Yes”, do you revisit them and reconsider
where you’re at, what you’ve achieved, or what might need to be
tweaked or adjusted?

Kelly and I take a yearly trip away to do just that: to ensure we’re
on track, reevaluate, and add more dreams and goals.

A Strategy Tool You Can Use in Life
OK, let’s explore another thought.

Let’s see if we can learn anything from what we do in business
goal-setting and strategy.

The boardroom was well-lit, and the air conditioning blew gentle,
cool air around the room. Glasses were half full of water, and empty
takeaway coffee cups sat on the table.
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Tom told me:

“Richard, I can hardly remember what I love about our work. I've
so much going on: internal staff pressures, conflict, and issues to
resolve constantly. And then there are our clients. I'm losing respect
for them because I once revered them, but now I've gotten to know
them personally, and my respect is all but gone. They’'re successful
in their business world, but most other aspects of their lives are a
mess. And they keep telling me about it. I just don’t have the joy any
longer.”

“Well, Tom,” T assured him in a gentle but secure voice, “this
process, amongst other issues, will help you move through and gain
a deep understanding of what you want and don’t want. We can
reset and get you back on track with what you love and how to
achieve that again.”

I was sitting with my client, the directors of their successful
Australian business, and beginning a strategy session to set goals
and direction for the next two, five, and ten years.

I've used this process many times, and here are a few questions
you can take and apply to your business, role, or life. Kelly and I also
consider these thoughts from time to time.

Before I jump into this, there’s one other aspect I'd love you to
consider and add.

I won't go into much detail because there are books you can read
and videos you can watch, but it’s the concept of your why.

Simon Sinek coined the idea that most people understand and
know what they do and how they do it, but often they don’t know
why they do it.

So, I'd encourage you to learn and uncover this why concept for
yourself or your organisation.

Now, here are the questions that have helped many through this
process.
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Here’s what can be achieved. I received this testimonial from one
of my clients more recently:

Working with Richard has been greatly beneficial on a personal
level. His understanding of personal development and
compassionate guidance have helped me navigate challenges
confidently and clearly. Through thought-provoking conversations
and tailored strategies, he has empowered me to set meaningful
goals, cultivate a better mindset, and approach certain situations
with the tools to produce a good outcome.

I share this not to emphasise me but to emphasise what this
person has achieved through having someone on his journey.

There are so many resources at your fingertips.

Just start the journey.

Allocate the time and do it.
Modes: Practising the Person You Want to
Become

In our business training sessions, we talk about modes: modes of
communication and engagement.

“OK, we’re walking into this meeting, and our goal is to get
them to commit to three days of training with their sales team.”

We were focused and in our sales mode.

We were on, switched on, sharp, listening, articulate, and
present.

Police use modes when they’re dealing with specific situations.
They choose their communication style for that situation. It’s not
that they change who they are; they just practise a skill.

And T know the more those skills are practised and utilised, the
more those skills and modes become a habit.
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Ten Attributes That Support Growth and
Success

At this point, it’s appropriate to reflect on the attributes outlined in
this book’s introduction to describe a great leader. These are the
qualities you may need to develop if you want to achieve more
significant levels of success.

They are not distant or unreachable.

They are skills, behaviours, and ways of thinking that can be
developed over time.

Here they are:

They have a purpose, a vision, a focus, and can strategise.
They are great communicators.

People tend to like them, or fear them.

They’re good at what they do.

They get things done, and they have the ability to focus.

They are much more resilient than most people and can quickly
move past what others think.

They don'’t give up.
They have others who support their ambition and goals.

They’re not afraid to make the hard decisions, and they do make
them.

Mistakes are almost always expected as they give things a go, and
are less fearful.

Let’s drill into each of these and make them practical.
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1. They Have a Purpose, a Vision, a Focus, and
Can Strategise

Some people have the innate ability to see the future clearly and
quickly. They can see how it could be.

I'm not talking about a clairvoyant. I'm referring to big-picture,
strategic thinking. Their ability to have a vision.

Now, I believe you, too, can achieve this. If it’s not natural, it may
just take a little longer.

Here’s an idea: learn to play chess.

This can develop your skill at seeing and predicting the future,
looking beyond the next step for the outcome you want to achieve.

Creating and seeing a vision is strategic. It’s about seeing how it
could be. Take time out to imagine and create the big picture of
what each element in your life could look like, and then brand that
image in your mind.

It’s why people have a photo stuck to their fridge or on their
computer home screen of that golden white sandy beach, crystal
clear blue water, with palm trees overhanging the beach chairs,
holiday picture, or the brand-new black Porsche.

It’s their vision of what could be.
It helps to cultivate a vision-thinking mindset.

There’s a challenge to this thinking, as we’ve been created to be
in the moment, and fulfilment is lived out by being present. But we
also have the innate ability to envisage the future.

Again, not to always live in the future, but to have hopes, dreams,
and aspirations you’'re working towards.

Above all else, be present.

2. They Are Great Communicators

This is one anybody can achieve.
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My favourite sessions we run in our business capture the
concepts of presentation. We run a two-day presentation skills
workshop, one of the most transformative sessions I've ever
experienced.

When people learn how to communicate, their confidence
increases exponentially. Good communication lets you capture and
hold other people’s attention, and they will likely listen to what you
say. Then, you can influence outcomes more efficiently.

Communication skills are just that: skills.
And anyone can learn skills.

“All right, Dunc, it’s your turn tonight, and your topic is why the
school leaving age should increase to eighteen! You have five
minutes to gather your thoughts and create your message, and then
you can deliver your message to the rest of the family.”

It was just another night around the Cameron family dinner table.
Their father was the Speaker of the House in the Australian
Government. It was a practice their family had all become
accustomed to, and many nights around the dinner table included
some form or version of speaking or debating.

What Dunc would often refer to later in his years is that each of
his many siblings was incredibly articulate and could converse with
just about anyone. He surmised it was profoundly due to those many
years around the table in the evenings, practising and honing their
communication skills.

You may think, Well, that’s crazy.
Or you may love the concept.

My reflection on this story is not to determine whether or not this
type of family practice is good or bad, but to highlight that, in most
cases, effective and confident communication is the result of time,
effort, and practice.

“OK, Baylin, we’re rewarding you with the red plate tonight to

126



NAVIGATE BY MOTION

celebrate your efforts and achievements on the snowboard team.
Jump up on your chair and give us a short talk about what you
experienced, how you feel, and anything else you’d like to share
about being involved with the team for the last six months.”

Baylin stood to her feet, standing high and tall on the chair, and
began her talk. It was a practice we’d adopted years before to
earmark any significant moment, recognise it, and then create the
space for the recipient child to communicate with us around the
table.

Another communication skill we practised and taught our
children was that anytime we were about to meet new people, and
we thought it appropriate, they were each expected to ask several
questions of the new people they were meeting.

Questions like:

“Isaac, what’s one of the questions you think you’ll ask James
tonight?”

Isaac quickly responded, “So you are travelling and meeting new
people here. Can you tell me a bit about yourself and your home?”

“That’s a great question,” Kelly replied.

Another aspect we had encouraged and developed within our
children through their younger years was to engage with others and
ask questions to learn something about them.

The result?

Today, I continually get comments and feedback on how
engaging, connecting, and confident my children are, and how those
who make these comments feel respected and valued.

It’s never too late to improve your communication skills.

The more intentional you become with communication, the more
intentionally you shape how others experience you.
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3. People Tend to Like Them, or Fear Them

Respect is the foundation of what is cultivated here.

And respect can either be generated by fear or by admiration and
connection.

Most successful people have their own group of advocates or
those on their journey. I don’t think anyone should ever have to fear
another human being, but unfortunately, many historical events
have been driven and motivated by fear.

I needed to address this as an outcome, but my time here will be
spent on the idea that people tend to like them.

So what is it that this achieves?

Most people tend to resist or find it challenging to sustain doing
and being on a journey with others they don’t feel aligned with.

A political campaign is supported by those who believe in and like
the politician they’re supporting and representing. If you want your
success to grow beyond you or exponentially, it helps to have people
on board who believe in you and your vision.

They’ll tend to like who you are and what you represent. And with
others on board, you can achieve so much more.

So, how do you accomplish this?

It’s not about being everything to all people, as that will likely
destroy you. It’s about creating a self-image that others respect and
like.

Again, it’s about choosing who you want to be and developing
yourself to be that person.

It’s incredible that even just by having a vision and goal of how
things could be, anyone who resonates with that vision will often
align with and support your journey.

So, having and being able to articulate your vision quickly and
succinctly will help bring others on your journey.
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This is not about being liked by everyone. It is about becoming
someone others can respect, trust, and choose to follow.

4. They’re Good at What They Do

Stephen Covey’s book The 7 Habits of Highly Effective People
captures this idea well. He talks of two dimensions that build trust,
and one of those dimensions is competence.

“Richard, we’ve been using you and Kelly for our business skills
training for over six years, and one of the fundamental reasons is
you’re both highly competent at what you do, so the rest of my
business and our franchisees trust you.”

At that point, the current General Manager of Versatile Buildings
in New Zealand spoke these words.

When you’re good at what you do, your competence level is high,
and others can trust that you’ll get the job done well, whatever that
job is.

So, do everything you do to the best of your ability.

And if you're not yet good, get better.

And to get better, repetition helps. The more you do something,
the better you become at that something.

Competence is built, not wished into existence.
5. They Get Things Done and Have the Ability
to Focus

Tony Robbins refers to this as “massive action”.
I love this thought.

My seventeen-year-old son, PJ, has an Instagram account
running, which he’s named pk wyz, and one of his recent posts said
this:

The magic you are looking for is in the hard work you are
avoiding.
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Plainly put, it’s the effort that tends to produce the results.

“How did you achieve so much so quickly?” I asked amidst my
conversation with Ryan.

“Well, I was motivated! But truly, what enabled me to achieve so
much in such a short time was I valued my time so much that I
created ways to utilise more of it. Here’s one of the most significant
decisions that capitalised on my time. I regularly travelled around
California, opening new branches and visiting current ones all
across the state, so much of my time was interrupted and redundant
due to that travel. Sure, I could make phone calls and get things
done between stops, but it wasn’t at all very effective. So, I did this:
I bought a motorhome, kitted it out into a remote mobile office, with
modem, printer and all I needed, hired a driver, and spent every
second of travel working. They were long days, up early and home
late, but that accounted for the massive action I could take due to
utilising my time to the fullest.”

The second aspect of this attribute is the ability to focus.
Focus is an action based on motivation.

Again, I love Tony Robbins’ quote:

Motion equals emotion.

The more you do and act, the clearer and more active your focus
becomes. Stand up, move, walk, run. The more movement you can
introduce, the more likely you are to achieve.

Just a side note: the question that comes to mind is:

How do you know where to spend your time and energy to get the
best outcomes?

Such a challenging question.

What will tend to happen is that you’'re more likely to spend loads
of time on tasks you enjoy and less on challenging ones.

But don’t.
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Don’t stack your energy based on what you like to do. Stack it
based on what’s required next.

What'’s the next best step or the next best thing to get done
toward your outcome and goal?

It’s like going for a walk. When you step toward where you are
heading and want to end up, you are moving in the right direction,
and your energy is well spent.

6. They Are Resilient and Can Move Past What
Others Think

Do you live a life pleasing others?
Do you want everyone to feel OK?

We’ve talked through many areas already, and this is another ring
to jump through. Again, this trait is typically highly motivated by
your personality but also strongly influenced by upbringing and
values.

There are two areas I'll dig into here.

The first is your self-confidence and resilience to be OK no matter
what others think or say about you. The second is tied up in moving
past pushbacks quickly, not lingering or allowing your feelings and
motivation to limit what you achieve.

One of the keys to becoming stronger and more resilient is
learning how to control your thinking so you separate yourself from
what others think or say.

We have patterns of thinking that drive and determine how we
feel in any situation.

So, if you think, I need others to like me, even subconsciously,
anytime someone reflects that they don’t, it’s likely to affect you.

But instead, if you were to change that thought to something real,
alive, genuine, and true, something like:
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Not all people will like me, and that’s OK.

Or:

My value and worth is determined by me, not them.
What you think will drive how you feel.

The more you recognise what you’re saying to yourself, the better
you can adjust that thinking to support better outcomes.

Be resilient.
Don’t allow others to determine your fate.

This does not mean becoming hard or uncaring. It means
becoming anchored enough that someone else’s opinion does not
become the author of your identity.

7. They Don’t Give Up

Lamp posts were a blur, and the lush green grass of the pastures
contrasted against the deep blue sky as I peered out the window.
I'm not sure how many times we’d broken the law by now,
exceeding the speed limit, but we were in a hurry.

We were late.

My father-in-law, Lester, was driving. Sheree was in the
passenger seat, and Kelly and I were in the back. It was a
comfortable ride to that point, but that was about to change as we
soon entered an hour of winding roads, the road that followed the
coastline up the Coromandel Peninsula, New Zealand, to the town of
Coromandel itself.

The ride was, however, comforted by Lester’s latest car, his
Mercedes S600, a gift given to him by his friend. This six-litre, V12,
dual-turbo engine was built with the luxury fit for a king and the
speed of a finely tuned race car. This particular car at the time was
rivalled by only the most prestigious cars in the world. Its entire
bulletproof exterior made it popular amongst the oil-rich sheikhs.

Lester set the system to sport mode, which lowered the chassis

132



NAVIGATE BY MOTION

only inches from the road and sat hard and firm through every
corner. The dual turbo engine would make passing any slower car
seem as if it were parked in a standstill position.

The last hour of driving flashed by, and he’d made it in time for
his do-or-die speaking engagement at the local Lions Club hall.

This was his sixth consecutive slot, with many more to follow.

We sat in the back row as Lester took the podium and began to
wave his arms and present.

In all my life, I’'ve not come across anyone who I think could
capture an audience like Lester. His charisma and ability to tell a
story, entertain, motivate, and have people in constant fits of
laughter was simply astounding. Again, today was the same.

But he also knew how to draw a conclusion and hit the mark with
his final remarks, motivating his current audience to get out and sell
tickets. He sold the dream and sold them on how everyone would
benefit from the little each Lions member had to achieve.

How had he ended up here?

In the previous six to twelve months, Lester had activated an
idea. His business marketed and promoted building products and
built luxury show homes to demonstrate those products. Financing
and selling the homes was always a challenge, and he’d had the idea
to align with the Lions Club of New Zealand to run a lottery in which
the winner would win the homes and the Lions Club would raise
funding money.

All each member across the country needed to do was sell twenty
tickets each.

So the houses were being built, the lottery draw date was set, and
the marketing and media were well underway.

However, the Lions Club members were not making the
much-needed ticket sales.

Lester had done everything he could think of in the previous
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couple of months to drive up sales. He’d been on radio and TV, but
still, they were not gaining momentum.

Lester and Sheree’s house was on the line, as they’d guaranteed
the finances through their personal property.

But one attribute I've always admired about Lester is that he
never gave up.

In a last-ditch effort, he was literally driving around the country
and speaking at the Lions Clubs’ gatherings, motivating them to sell.

The weeks passed, and sales were increasing. Every meeting
generated ripples of more and more sales, and finally, he tipped the
scales and achieved the result.

But it came with shared determination, grit, and a never-give-up
mindset.

To succeed often requires determination.
It requires a never-give-up attitude.

Those who achieve don’t let feelings determine what they do.
They make the choice to take action.

8. They Have Others Who Support Their
Ambition and Goals
Most results are achieved when people work together to achieve an

outcome. You can do it alone, but you’re much more likely to have
greater success with others.

We’d recently completed our new beachside dream home, and I'd
begun the process of landscaping. I reached a point where, before
planting, I needed to spread mulch over the garden beds.

However, now standing in front of the freshly delivered pile of
mulch, my heart sank.

This pile was, in fact, like a mountain, and I had to move it to
every corner of our property.
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Each shovel I scooped into the wheelbarrow made no difference
to my mountain. An hour later, as the sun beat down and sweat and
mulch dust began to make my skin dark, I viewed my situation
again. As much as I had done, there still seemed very little impact to
my mountain. In fact, it felt as if it had only become a larger
obstacle to move.

Up to that point, Kelly and the kids had been hands-on in helping
with the landscaping, building decks, walls, and more, and I'd said
to them to take the day off.

As I stood and contemplated my situation, growing more and
more weary and demotivated, Isaac appeared out the garage door
wielding a shovel, gloves, and wearing his work boots.

He called out as he approached me, “OK, Dad, we’re all coming
out to help smash this pile of mulch!”

A relief flooded my body, and one by one Kelly and the kids
emerged. Even one of their friends arrived and got stuck in.

Instantly my motivation and energy levels climbed, and my shovel
that seemed to weigh a ton only moments ago now felt light and
easy.

“We’re done!” I called out in an ecstatic, slightly tired tone.

“Thank you so much!” I remarked to my little army. “What a
great job! Let’s clean up and head out on the boat this
afternoon.”

We’d accomplished in a little under two hours what I think would
have otherwise taken me two or three days.

You'll always achieve more when you have a team. So, the ability
to motivate, inspire, and share the workload will enable you to
achieve more.

A strong team does not just make the work lighter. It changes
your energy, your belief, and your ability to keep moving.
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9. They Are Not Afraid to Make the Hard
Decisions, and They Do Make Them

Your decisions have created your current reality, and they will
continue to shape and determine your future.

Learning how you make those decisions can be an incredible
journey of self-discovery.

“Kelly, I think we’re on the same page, and we both just don’t
feel right about this opportunity, so let’s not pursue it any
further!”

We’d been communicating and were now creating a training
proposal for a large international airline, but it didn’t feel right. It
felt as though there were too many issues. Cultural and leadership
issues. Lack of alignment around what we were being told and what
we thought was taking place.

So, in our terms, we’d surmised that this situation was toxic.

We also know from experience that entering or working within a
toxic team tends to end in a destructive and challenging situation.
Now, it’s not that we don’t mind a challenge, but when leadership
says one thing and then does another, change is unlikely to take
place.

So, through this process, we’d decided we didn’t want to take on
this work.

It was a hard decision, because it meant saying no to two tangible
benefits. One, the credibility we’d gain by working with that airline.
And two, the money, which at that time would have been welcome.

But despite those two very attractive tangible benefits, we still
chose to trust our analysis and intuition and made the hard decision
to say no.
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10. They Expect Mistakes Because They Give
Things a Go

There are so many reasons why certain people are OK with making
mistakes, moving through failure, and seeming less afraid. Again,
personality plays its part. But I also believe this one is modelled,
taught, and learned.

“No risk it, no biscuit!” my friend Ryan says.

I think the key to this attribute is in the giving things a go.

What are you avoiding in life because you’re afraid of what might
happen if you give it a go?

Procrastination?

Fear?

Failure?

What others may think?

What you might lose?

You may think, I don’t like risk, it’s too hard, or I can’t be
bothered. All these thoughts are filters in our thinking that alter
what we do and don’t do.

Right at this very point in life, we’'re on a journey in our business
of re-establishing what we do. We’re re-establishing a customer
base due to intentionally taking the foot off the pedal to create and
allow time over the past twelve months to settle and ensure that our
move to Australia was successful.

The time has been amazing, and the time has allowed us to
achieve that goal. But with that, our business has suffered and
slowed.

So, part of this building process, re-establishing new and old
clients, as previously written, has also included employing our
children.
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And if I'm honest with you, which I always am, there is so much
risk associated with this choice.

We’re burning through money, and we don’t have an endless
supply.

What if we have relationship issues that we can’t resolve?

What if what I think will work doesn’t?

What if we run out of money?

What if we have another pandemic like COVID and can’t make
money?

What if, what if, what if?
There are so many outcomes that could result in serious mistakes.

Now, I wouldn’t consider myself to be any kind of big risk taker.
In fact, as earlier communicated, I don’t like risk at all.

But I also know that if I have a vision, a dream, there are times I
need to untie the rope and set sail.

It’s abandoning certainty, abandoning the things you think you
can control, and pioneering open waters.

Closing Challenge: Make the Slight Shift
Is there anything missing, do you think?
Or do some of these attributes feel too far away to achieve?

If you worked through that previous list of ten attributes and just
picked off two that you feel hinder your life’s success the most, what
would they be?

Can you recognise why they hinder what you do or don’t do?

What'’s one thing today that you could set as an intention in each
area to make a subtle difference?

It’s in each little step you take to work towards growth, to work
towards change.
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